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City of Lights Co-Founder Adonia Lugo and Volunteer Andy 
Rodriguez speak with an immigrant cyclist 
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Problem 

Los Angeles is home to many Latino bicyclists who ride to work each day. This activity 

has health benefits in that regular exercise lowers disease risk, but bicycling can also be 

dangerous if a cyclist is inexperienced or unfamiliar with safe cycling habits. Since these 

individuals are not necessarily connected to the bicycle activist network here as represented by 

the Los Angeles County Bicycle Coalition (LACBC), this can lead to a dearth of resources for 

Latino bicyclists, including a lack of access to information about bicycling laws and safety 

issues. This is compounded by a lack of extra income to invest in frequently stolen objects such 

as bicycle lights. We designed the City of Lights project to address several aspects of this 

problem. First, we provide bicycle lights and safety information to Latino cyclists. Second, we 

want to connect Latino social justice movements and communities with the alternative 

transportation movement. By forging connections between bicycling and immigrant support 

networks, we are building a more inclusive bicycling community in Los Angeles while 

simultaneously creating more social equity. Third, we harness the pre-existing bike riding habits 

of immigrants that help lower disease risk and encourage them to embrace the positive, health-

conscious lifestyle of alternative transportation. In this way City of Lights creates a bilingual and 

sustainable way to support bicycling in LA. 

 

Method 

We realized that this would be an opportunity to give out more than just bike lights, and 

we designed the project to not only address the safety issue of cycling in the dark, but also to 

offer light recipients further information about bicycle laws in Los Angeles. Noticing a lack of 

LACBC materials in Spanish, we developed an information card that explains the organization’s 

mission in Spanish. This card is handed out along with Los Angeles Department of 

Transportation (LADOT) pamphlets that detail bicycling laws in the county in English and in 

Spanish. 

On January 30, 2009, we met with prospective volunteers and explained the program’s 

goals, and through discussion we developed our distribution method. Choosing a research tool 

for data gathering has been a challenge of this project, as we are targeting a vulnerable group of 

people who may not feel comfortable answering questions about themselves. For this reason we 
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started with straightforward target data: location of distribution, time and date, concerns the 

recipient had about bicycling, and the volunteer’s thoughts about the interaction.  

The distribution method we used for this round involved each volunteer taking ten light 

packets, which included the following:  

• 1 Planet Bike “Spot” front light  

• 1 LACBC info card  

• 1 LADOT pamphlet  

Each volunteer began distributing these to people he/she encountered on a daily commute or 

according to the volunteer’s preferred location for distribution. For example, we distributed our 

lights at the Vermont/ Beverly Metro station in the Koreatown neighborhood during late 

afternoons when many people were returning home from work. Light distribution began when 

volunteers picked up their packets on February 6, 2009, and continues through this week.  

 

Results 

We reconvened with some volunteers on March 13, 2009 to discuss our findings. Others 

reported their data over email. At this time we have received information on the distribution of 

73 lights. Volunteers reported where, when, and how their distributions took place. Most 

volunteers focused on South, Central, and East LA, with one volunteer spending time in West 

LA. See map for a geographic depiction.  
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Map shows where bicycle light distributions have taken place to date. 73 interactions are 
represented here. To see more detail, view online map at: http://tinyurl.com/dhrzd6 
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Lessons Learned 

Multiple volunteers noted the difficulty of carrying on a conversation with recipients with 

the structure we used for the first round. People riding to or from work were not necessarily able 

to have more than a passing interaction with us, though several volunteers installed the light 

housing on recipients’ handlebars and consequently had more time to discuss their bicycling 

experiences. All recipients expressed interest in the program and appreciated the light. Many had 

thoughts about bicycling, and asked questions about helmet laws and safety issues. Most people 

reported that they use their bicycles primarily for commuting, though some used the bus for 

commuting and bicycled for errands. We spoke with people who did not need a light, but were 

interested in our presence. 

Adonia Lugo with “¿Necesita una luz 
para bicicleta?” sign at Vermont/Beverly 

Station 
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Future Goals 

We will distribute our next round of lights in a different way, setting up stationary booths 

at gathering places or community events attended by Latino bicyclists. We plan to partner with 

Latino social justice organizations, and are currently researching such a partnership with 

CARECEN, an immigrants’ rights service organization that “empowers Central Americans by 

defending human and civil rights, working for social and economic justice and promoting 

cultural diversity”. They have expressed interest in hosting workshops on bicycle safety for day 

laborers.  

As an ongoing program, we would like to expand to offer not only bicycle lights, but also 

more expensive yet vital bicycle accessories such as helmets and bicycle locks. We also plan to 

develop a bilingual safety training program, modeled on the League of American Bicyclists’ 

educational certification. Our goal is to identify and empower individuals within Latino 

immigrant communities who may be interested in becoming bicycle advocates. We would offer 

our training program to these individuals, who would then be able to hold bicycle safety 

workshops or act as resources to their communities in other ways. 

Another important component of bicycling in LA is the social life of group rides. Interest 

among our light recipients and program participants could fuel Latino themed community rides. 

We are in contact with a cycling club in East Los Angeles called the Eastside Bike Club to 

collaborate. 

If we create a useful model for providing information and material resources to Latino 

bicyclists, this program could expand to other cities within Los Angeles County as well. 

 


