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Program Background and Vision 
 
Los Angeles is home to many Latino bicyclists who ride to work each day. This activity has 
health benefits in that regular exercise lowers disease risk, but bicycling can also be 
dangerous if a cyclist is inexperienced or unfamiliar with safe cycling habits. Since these 
individuals are not necessarily connected to the bicycle activist network here as represented 
by the Los Angeles County Bicycle Coalition (LACBC), this can lead to a dearth of 
resources for Latino bicyclists, including a lack of access to information about bicycling 
laws and safety issues.  
 
We designed the City of Lights project to address several aspects of this problem. In the 
first phase of the program, we have provided bicycle lights and safety information to Latino 
immigrant cyclists. In the second phase, we are fostering a sense of bicyclist community that 
has been lacking amongst this particular group of cyclists. Therefore, via bike safety, repair, 
and legal rights workshops and culturally themed bike rides, we have empowered the 
cyclists and helped build that community in a fun and relevant way. We are now embarking 
on the third phase of the campaign, which is to engage the cyclists in advocacy and planning 
issues relating to cycling in their neighborhoods. This includes bicycle parking installation 
workshops, translated into culturally astute language, as well as brainstorming future 
infrastructure campaigns ideas in the Pico-Union/Macarthur Park area.  
 
The long term goals of the program are to connect Latino social justice movements and 
communities with the alternative transportation movement and cultivate advocates amongst 
the population we work with. It is important for these underrepresented immigrant cyclists 
to become a part of the political process and our vision is for them to transform the built 
environment in their neighborhoods to become more bike and pedestrian friendly.  
 
By forging connections between bicycling and immigrant support networks, we are building 
a more inclusive cycling community in Los Angeles while simultaneously creating more 
social equity and livable streets. With City of Lights, we harness the preexisting bike riding 
habits of immigrants that help lower disease risk and encourage them to embrace the 
positive, health conscious lifestyle of alternative transportation. City of Lights creates a 
bilingual and sustainable way to support bicycling in LA.  
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Updates 
 
In 2010, City of Lights has employed a more focused approach, as far as organizational 
structure is concerned. We formed working groups to execute the diverse outreach and 
activities we engage the Latino cyclist population with. From this point on, quarterly reports 
will replicate the following template of updates from each working group. 
 
Outreach/Education Working Group:  
 
We hosted a safety workshop at the 
IDEPSCA Downtown Community 
Job Center in March, with another 
safety and legal rights one to 
complement it later this May. We 
have re-designed the workshop to be 
more interactive, visually friendly, 
popular education oriented, and to 
include an educational ride 
afterwards, based off of day laborers’ 
feedback. The workshops have been 
broken down into sets of 3. We will 
start training day laborers and other 
volunteers to conduct these 
workshops at other community sites 
by late summer/early fall.  
 
The Spanish language bike resource guide mentioned in the last report has been printed 
and we will be distributing 500-1000 of them at various sites in South and Central LA and 
the Valley through May and June. The Spanish radio PSA will proceed ahead in fall-the 
end of the year. 
 
Advocacy Working Group: 
 
We have consciously decided to focus less on bike advocacy, especially after repeated 
feedback from day laborers for more community oriented rides and programming, 
consulting with other cycling advocates that work with communities of color, and in light of 
the fact that we are still pressuring LADOT to implement the bike parking rack locations 
we submitted in early January. We hope to resume this once more community hubs and 
political support are established in the next year. 
 
BiciDigna Working Group: 
 
We have established a relationship with IDEPSCA and the workers at the Downtown 
Community Job Center, in conjunction with the Bicycle Kitchen and have formalized an 
MOU agreement between the three groups. We recently purchased the last of the tools 

Bike Sa fety  Education Workshop at IDEPSCA 
Downtown Communi ty  Job Center 

 



 4 

and materials needed and will be building out the room we operate out of on Wednesday 
mornings, which will wrap up at the end of May.  
 
We will also be doing our intensive 20-30 hour bike mechanic training in early June, which 
will train workers from a couple of day labor centers to become more skilled mechanics 
and be able to run the bike repair space and obtain used bikes at an inexpensive rate. We 
have started to develop a tracking mechanism for which workers will get bikes, which 
workshops they attended, etc. At the moment, we continue to research and apply for grants 
to hire our key volunteer to become a Program Coordinator. We plan to work with 
IDEPSCA, NDLON, and the UCLA Labor Center to explore job opportunities with local 
bike shops or a community-run bike shop that can result from this training, as well as 
exploring workforce development funding. In the long-term future, we also want to help 
the workers build trailers or racks that can assist them with bringing tools to their jobs. 
 
Media Working Group: 
 
We have had a huge outreach/media effort since February 2010. We have gained a major 
presence nationally, locally, and in Spanish media. We presented on diversity panels at the 
Abriendo Brecha Conference in Austin, Texas in February 2010, the National Bike 
Summit in Washington, DC, and the Los Angeles StreetSummit in March 2010. We also 
were featured in the LA Times, Streetsblog and Streetfilms, National Safe Routes to School 
news, and Spanish language media outlets, such as Hoy Newspaper and local LA Channel 
22. 
 
Events Working Group: 
 
We also are planning a bike ride later this summer, this time with the idea of having the 
day laborers organize and promote it themselves, with the use of the safer streets map we 
created for the Spanish bike resource guide. A community fundraising dinner is in the 
works for August. 
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Results  and Lessons Learned 
 
As a new program to address low-income Latino cyclists’ needs, with no existing national or 
local model, City of Lights was tasked with filling this gap. In the spirit of the environmental 
justice and labor movements, we have successfully created a new, diverse campaign that has 
hybridized advocacy and community organizing and is attracting national interest. Yet this 
has not been without much political soul-searching, as well as continual reflection and 
critical analysis of the campaign and its strategies.  
 
After attempting preliminary education, through workshops, it became more apparent that 
more intensive community building was needed. We needed to have more interactive 
activities and small meetings so that the cyclists would be actively engaged, as opposed to 
being a passive audience. Following the community organizing model of cultivating 
leadership through one on one relationship building, we have decidedly not expanded to 
more and more places throughout the County, despite interest by many members and 
advocates, in order to build stronger, more long-term mechanics and advocates. It is simply 
not effective to only give guides, lights, and the like out to a low-income, bilingual 
population in a non-qualitative way without engaging in real continuous dialogue.  
 
However, we have expanded our distribution of our reports, such as our quarterly reports, 
Bike Parking Resource Guide and samples of our Spanish Bike Resource Guide to other 
advocates and agencies nationwide. This is to increase information, learning, and 
transparency. We have established our model nationwide, and while excited about all of 
the media coverage, are choosing to focus back on the actual programming itself. 
 
Another major change in our focus is also the need to have the programming reflect what 
we have been hearing the most interest in by the day laborer cyclists, regardless of what the 
outside communities think is best for them. We are actively fundraising so that we can have 
some more flexibility in the way we allocate money to programming. We have found that 
while advocacy has been a worthwhile endeavor, the idea of being trained and able to run a 
bike repair space piques more interest and is a greater need for our population. As 
mentioned earlier in the report, we are still waiting for the Los Angeles Department of 
Transportation to implement our 40 bike parking rack requests submitted in early January, 
amidst other bike infrastructure projects that need to be executed, yet are infinitely delayed. 
Therefore, we feel that the most effective way to serve the population is to reduce the focus 
of City of Lights away from traditional bike infrastructure advocacy, and more towards 
community building activities, such as the development of the BiciDigna bike repair space 
as a community hub, the mechanic training, educational workshops, and bike rides. 
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Future Goals 
 
We are currently fundraising, through various means, and partnering with other groups to 
submit grant proposals to fund a coordinator for the BiciDigna space. As the raison d’être 
of City of Lights is to create replicable models, we'd like to expand BiciDigna to another 
location, such as a bike repair space or day labor center next year. The goal would be for 
the Coordinator to create and manage regional hubs for repair and rides operated by 
Latino cyclists throughout the City of Los Angeles, and perhaps by extension, the County, 
by emulating the successful Bicycle Kitchen model and targeting the Latino cyclist 
population. Another idea we are exploring is filming a video of the Bicycle Mechanic 
training to create a more accessible, culturally relevant Spanish language video that can be 
shared with other Latino cyclists and workforce programs. 
 
Outreach/Educational efforts will include training the day laborer group we work with now 
to do presentations at other community centers with Latino cyclists after the current series 
of workshops at IDEPSCA wrap up. In fall, we plan to work with the day laborers to direct 
and record their own safe riding Spanish language radio (and possibly video) PSA and 
bringing our workshops to other day laborer centers.  
 
Advocacy will include ensuring the bike parking requests are installed. Any new campaigns 
would probably occur in 2011. 
 
We will continue to create manuals that allow our model to be shared readily with other 
groups and agencies, as our goal is to create a truly national movement. We will upload a 
literature review recently created onto our website, so that other scholars can utilize our 
resources to further document and reach out to this population.  
 
The next phase of programming we would ideally like to expand into next year would be 
reaching out to youth of color, who are already riding bikes in large numbers. We have 
discussed reaching out and creating youth working groups and trainings to increase 
advocacy in this population. There are currently no groups or programs that serve youth 
cyclists. 


